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Greetings Everyone                                   NZHA News July 2016 

 

This month we have two important topics to discuss: 

• Do we have an industry in crisis? 

• Maintenance provision and the new tax treatment 

• Tail Rotor 

 

Do we have an industry in crisis? 

 

This newsletter is not going to tell you what has to be done. Rather we will point out what is 

going on and let you join the dots.  

 

The following graph shows what has happened to accident rates in Part 135 helicopter 

operations. 

 

 

Remember how we prided ourselves in going nearly 13 years without a single fare-paying 

passenger losing a life in a NZ 135 operation? That was a pretty spectacular achievement 

given that in the 8 years prior, 34 were killed! But when you consider the number of 135 

accidents we had in that period, you need to ask yourself why that record was achieved. 

Fact is we had plenty of 135 accidents during that time. Could it be that the difference 

between an accident and a fatal accident comes down to luck? 

 

In contrast to 135 here is the Agricultural Helicopter accident rate. 



 

And here are both accident rates compared on the same graph: 

 

(And if anyone can tell us why the rate of accidents was so good in 2007/8 we’d love to hear 

from you). Remember this is accidents per 100,000 hours so the rate has nothing to do with 

utilization in those years). 

 

How can it be that the Agricultural Helicopter accident rate sits at 5.6 per 100,000 and 135 

sits at 7.3? Just consider where the risk sits. 

 

One explanation was identified in the 135 Sector Risk Profile. It identified flight training, 

pilot experience, and mentoring of junior pilots as main ‘risk themes’ in the Part 135 Sector:  



“Training and pilot experience: 

The normal training pipeline does not in itself prepare pilots for Part 135 operations. 

Operators must have access to the resources necessary to continue to develop pilots.  

Organisational environment and culture: 

A number of factors are considered to be essential to supporting safety performance, 

including support to young pilots…” 

The analysis of accident data in the Risk Profile cited pilot experience as a factor in accidents 

and found that: 

• 43% of accident pilots had fewer than 2000 hours total time; 

• 25% had fewer than 1000 hours; 

• 54% had fewer than 500 hours on type  

These stats that training and supervision are the issues at play. And by training we mean 

initial, role and recurrent training. 

It seems there is a shortage of experienced pilots and instructors in the 135 sector and 

maybe some PPL and CPL training does not adequately prepare pilots for operating 

commercially in NZ conditions. And how many operators are doing recurrent training 

anyway or is this just too expensive and gets lip service only? And are organisations 

encouraging young pilots to discuss performance limitations and weather limitations or is 

the door shut due to organizational culture? Could it be that these newer pilots are scared 

to have these discussions because they are fearful for their jobs?  

The 135 Sector Risk Profile identified all of these themes. 

And CAA’s TASIT group has already identified that excessive competition is driving profit 

margins down and safety shortcuts or pushing boundaries are an outcome of that. As we 

have always said, safety and profitability are directly aligned.  

Everyone wants a safe operation but not everybody can afford one. 

Chairman Peter Turnbull led a workshop on the issue of 135 safety performance at the 

recent NZHA conference. The workshop identified a need for an accident analysis directed 

at the role of training and supervision as a factor behind current accident stats. Specifically 

the analysis will cover helicopter accidents involving Part 135 certificate-holders and 

investigate: 

• Pilot total hours and hours on type; 

• Size of the operator; 

• Type of accident; and  

• Causal factors 

 

What a great shame that only 10 of NZ’s 98 helicopter 135 operators were represented at 

this session. What a lost opportunity! But then isn’t that lack of engagement part of the 



issue? Are we so good at managing our own risks and making our own decisions that we do 

not need to meet with our peers to learn resilience strategies? The answer is obvious.  

 

Maintenance Provision and the new tax treatment 

 

IRD has recently announced a change that will see the tax deductibility on maintenance 

provisions removed in most cases and replaced with a depreciation arrangement. Due to 

become effective in the 2017/18 year, operators have got this year to make changes in 

preparation. 

 

To read their Regulatory Impact Statement go to 

https://secure.zeald.com/site/aianz/JGlink.pdf 

 

Wayne French has very kindly produced a summary of the effects and you can read those at  

https://secure.zeald.com/site/aianz/Taxation%20Change%20Summary.pdf 

 

We’re only here to help! 

 

Tail Rotor 

 

We’re not sure whether it is relevant to the safety stats or not but by far the majority of the 

Agriculture Sector is engaged with the association...... 

 

Send any feedback to sinclairjg@gmail.com and please support our sponsors.  
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